Focus Technology

CHANNEL PARTNER PROGRAM

Driving shared outcomes
through trusted partnerships

helps organizations simplify, secure, and scale IT through a consultative, outcomes-
driven approach that helps partners deliver stronger results.



Partner Program Overview

Our channel partner program is built to help you create repeatable growth, strengthen customer relationships, and deliver more value at every stage of the
engagement. From enablement and marketing support to technical expertise and go-to-market collaboration, we provide the resources, guidance, and
responsiveness partners need to win confidently and scale sustainably.

Why Partner With Focus? What You Get
—> Expert Support 5 Revenue Opportunities

Get hands-on support from opportunity discovery through post-sale
execution. We help you remove friction, move faster, and focus on
customer success.

Open new revenue streams with a portfolio designed to create
qualified opportunities. Turn more conversations into profitable

growth.
Security-First . .
= Y % Competitive Margins
Lead with solutions that help protect client assets and address : .
. A ) , . Earn healthy margins that support strong deal economics. Grow
compliance with confidence. It's a stronger way to win trust and . o o
reduce risk profitably while investing in customer success.
—> Proven Results (ﬂ:]) Marketing Support
Join a program built around measurable outcomes and client Use co-marketing funds and campaign support to expand your reach.
satisfaction. Drive retention, expansion, and stronger account Build awareness and create more demand in your market.
momentum.

@ Technical Enablement

Get training and certifications that strengthen your team’s expertise.
Sell and support with more confidence.

Program Highlights

Dedicated Account Management Fast Response Times

Work with a responsive partner team that understands your business Get timely answers on deal support, technical questions, and next steps.
and keeps opportunities moving.

Co-Selling Opportunities Partner Protection Policies
Collaborate on strategic opportunities with shared customer goals and Benefit from fair engagement policies that protect your investment and
stronger close rates. build trust.

Ready to grow together?

Connect with our team to discuss your goals and get started. We'll walk you through onboarding and the support available to help you scale with confidence.
https://www.focustsi.com/what-we-do/focus-channel-partners/
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