
Virtual Chief AI Officer
Empowering Responsible AI Leadership.
Focus Technology's vCAIO program delivers senior AI leadership and governance expertise  without the overhead of a full-time executive.

THE AI LEADERSHIP GAP

Few organizations have the expertise to 
govern AI responsibly

Without an AI leader, policies lag and 
tools go ungoverned

Risks compound: data leakage, model 
bias, regulatory scrutiny

WHAT vCAIO DELIVERS

Expert AI leadership without a full-time 
executive hire

AI strategy with governance from day 
one

Secure GenAI practices built into 
workflows

CORE SERVICE AREAS

AI Strategy & Roadmap

Use case ID, advisory, business case & 
ROI

Governance & Policy

Acceptable use, data & model risk, 
vendor risk

Secure GenAI Development

Secure SDLC, privacy protection, vendor 
risk

Responsible AI & Compliance

NIST AI RMF, ISO/IEC 42001, ethics & 
bias

KEY BENEFITS

Cybersecurity Foundation

Built on Focus Technology's existing 
governance discipline

Speed to Value

AI strategy in weeks, not 1–2 years

Governance from Day 1

Policy framework active from the start

Expert Leadership

C-suite AI leadership at fractional cost

FREE VIRTUAL CHIEF AI OFFICER CONSULTATION

Most organizations are sitting on untapped AI potential held back by unclear strategy, data gaps, and governance uncertainty. The 
companies that close the AI leadership gap first compound the advantage every quarter.

1–2yr
Industry Average

Time competitors spend building AI strategy from scratch

Weeks
Focus Timeline

Time to a working AI strategy with vCAIO

Day 1
Governance Active

Policy framework in place from the start

WHY FOCUS TECHNOLOGY

With 25+ years of engineering-led expertise and certified specialists spanning cross-industry AI engagements, Focus Technology designs and 
delivers strategies, governance frameworks, and secure development practices that create measurable business impact. We stay engaged 
from strategy through implementation engineering solutions built to last, so you achieve real results, not just a roadmap.

→ Request a vCAIO Consultation at www.FocusTSI.com
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