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VIRTUAL CHIEF INFORMATION SECURITY OFFICER

Assess. Protect. Lead.

Security leadership shouldn't be reserved for enterprises with eight-figure budgets. We make sure it isn't. Focus Technology delivers virtual Chief Information Security Officer
services that give your organization strategic security leadership, measurable risk reduction, and board-ready reporting - without the cost of a full-time hire. Whether you're

navigating compliance mandates, building a security program from scratch, or responding to a breach, our vCISO team brings the experience and structure to get you where
you need to be. We assess your risk posture, build a roadmap that actually gets executed, and lead your security function with the same authority as an internal CISO.

OUR vCISO SOLUTIONS KEY BENEFITS

@ Security Program Development Q) Risk Assessments & Gap Analysis % Strategic Security Leadership

Build or mature a security program aligned Data-driven baseline of your security CISO-level direction and accountability without the full-time
to your business risk, regulatory posture - where you're exposed, where salary, benefits, and ramp time.
requirements, and operational realities. you're over-invested, and what a practical
remediation path looks like. $ Cost-Effective Expertise
< . \ed . . i i i
% Compllance & Regulatory ﬁ% Incident Response PIannlng Access seasoned sec.:urlty leadership on a flexible engagement
id model that scales with your needs and budget.
Guidance Develop, test, and refine your incident
Expert navigation of NIST, CIS, SOC 2, response and business continuity plans O Reduced Risk Exposure
HIPAA, CMMC, and other frameworks - before you need them, not during a crisis.

Structured programs and accountability frameworks that close

mapped to controls you can actuall A .
PP y y gaps, reduce attack surface, and satisfy auditors.

implement and sustain.

Board & Executive Reporting f& Vendor & Third-Party Risk 2. Measurable Program Maturity

Management Security roadmaps with defined milestones and metrics so you
always know where your program stands and where it's going.

Translate technical risk into business

language your board, auditors, and Evaluate and monitor the security posture
leadership team can act on with of your vendors and partners - because
confidence. your risk doesn't stop at your perimeter.

FREE SECURITY POSTURE ASSESSMENT

Most organizations don't have a clear picture of their actual security risk - they have policies, tools, and a checklist that may or may not reflect the threats they actually face.
Misaligned controls, unaddressed compliance gaps, and the absence of executive-level security ownership are costing you more than you realize. Get a clear view of where
you stand, what your critical exposures are, and exactly what it would take to build a security program that protects and enables your business. No sales pitch. Just answers.

- Request Your Free Security Posture Assessment at www.Focustsi.com/Ip/security-assessment

WHY FOCUS TECHNOLOGY

Focus Technology is an engineering-led organization with 25+ years of experience and 175+ years of combined leadership expertise. We deliver full-spectrum services
including managed IT, security & compliance, Al & data analytics, modern data center, secure networking, cloud services, and collaboration - backed by deep security and
compliance expertise and real-world program leadership across hundreds of enterprise environments.
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